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Mrpupau; fy;tp epu;thff; fpis 

fy;tp, caufy;tp kw;Wk; njhopw;fy;tp 
mikr;R 
,RUgha 
 



,yq;if Mrpupau; Nrit cj;jpNahfj;ju;fSf;fhd 

,uz;lhtJ tpidj;jpwd; jiljhz;ly; guPl;ir 

,jtbtk; - 05 

jiyikj;Jt mgptpUj;jp kw;Wk; fy;tp Kfhikj;Jtk; 

,jtbtj;jpd; 

ngau; 
jiyikj;Jt mgptpUj;jp kw;Wk; fy;tp Kfhikj;Jtk; 

Nehf;fq;fs; 1. jiyikj;Jt jpwd;fis tsu;j;Jf; nfhs;Sjy;. 
 

%Nyhgha rpe;jid> jPu;khdk; vLj;jy;> FOf;fis 
fl;bnaOg;Gjy; kw;Wk; Kuz;ghLfisj; jPu;j;jy; Nghd;w 
Kf;fpa jiyikj;Jt jpwd;fis Mrpupau;fSf;F 
toq;Fjy;. 

 

2. Nghjdh jiyikj;Jtj;ij Nkk;gLj;Jjy;. 
 

Mrpupau;fSf;F fy;tp eilKiwfis topelj;jTk;> rf 
Mrpupau;fSld; xj;Jiog;ig Mjupf;fTk;> khztu;fspd; 
fw;wy; tpisTfis Nkk;gLj;jTk; Mw;wiyg; 
ngw;Wf;nfhLj;jy;. 

 

3. newpKiw jiyikj;Jtj;ij tsu;j;jy; 
 

jdpg;gl;l kw;Wk; thz;ikj;Jt tpUj;jpapy; Ra 
tpopg;Gzu;T kw;Wk; newpKiwrhu; jPu;khdk; 
Nkw;nfhs;stij Cf;Ftpj;jy;. 

 

4. fy;tpf; nfhs;iffs; kw;Wk; epu;thfj;ijg; Gupe;Jnfhs;sy;. 
 

ghlrhiy Kfhikj;Jtf; fl;likg;gpy;> fy;tpf; 
nfhs;iffs; kw;Wk; jiyikj;Jt tfpghfk; kw;Wk; 
mtw;wpd; jhf;fq;fs; gw;wpa mwpit Mrpupau;fSf;F 
toq;Fjy;. 

 

5. khw;W Kfhikj;Jt jpwd;fis tYg;gLj;Jjy;. 
 

tpN\lkhf fy;tp rPu;jpUj;jq;fs; my;yJ Gj;jhf;fq;fSf;F 
vjpu;nfhs;Sk; tifapy; ghlrhiyfSf;Fs; 
khw;wq;fSf;fhd Kaw;rpfis topelj;jTk; Kfhik 
nra;aTk; Mrpupau;fisj; jahu;gLj;Jjy;. 

 

6. $l;Lj; jiyikj;Jtj;ij (Collaborative Leadership)   

Cf;Ftpj;jy;. 
 

FOr; nraw;ghL> njhopy;rhu; fw;wy; r%fq;fs; kw;Wk; 
ghlrhiy Nkk;ghl;by; gq;Fjhuu;fspd; gq;Nfw;ig 
Cf;Ftpj;jy;. 

 

7. Neu kw;Wk; ts Kfhikj;Jtj;ij Nkk;gLj;Jjy;. 
 

ghlrhiy nray;ghLfis Nkk;gLj;j gaDs;s jpl;lkply;. 
Kd;Dupik kw;Wk; ts xJf;fPl;L cj;jpfisf; fw;gpj;jy;. 
 

 

8. juTfspd; mbg;gilapy; KbntLj;jy;. 
fw;gpj;jy; kw;Wk; epu;thf KbTfisj; njuptpf;f 
juTfisAk; Mjhuq;fisAk; gad;gLj;j Mrpupau;fis 
cl;gLj;jy;. 

 



9. vjpu;fhy jiyikj;Jt tfpghfq;fSf;fhd jpwd;  Nkk;ghL. 
jpizf;fsj; jiytu;fs;> xUq;fpizg;ghsu;fs; kw;Wk; 
mjpgu;fs; cs;spl;l eLj;ju kw;Wk; cau; jiyikg; 
gjtpfSf;F Mrpupau;fis jahu;gLj;jy;. 

 

10. njhiyNehf;F kw;Wk; khw;wj;jpw;fhd jiyikj;Jt jpwd; 
Nkk;ghL. 
 

rpwe;j fy;tpf;fhd njspthd njhiyNehf;fpid tsu;j;J> 
njhlu;Gnfhs;tjw;F kw;Wk; fl;likg;GuPjpahd 
Nkk;ghLfSf;fhf Mrpupau;fis Cf;Ftpj;jy;. 

fw;wy; NgWfs; 1. jiyikj;Jtf; Nfhl;ghLfisg; gw;wp Gupe;Jnfhz;L> 
mtw;iw ajhu;j;j cyf fy;tp mikg;GfSf;Fg; 
gad;gLj;jpf;nfhs;thu;. 

 

2. fw;gpj;jy; El;gq;fis Nkk;gLj;JtjpYk; khztu;  
milTfis Nkk;gLj;JtjpYk; Nghjdh jiyikj;Jtj;jpd;   
flikfisg; gFg;gha;T nra;thu;. 

 

3. jpl;lkply;> ts xJf;fPL kw;Wk; Neu Kfhikj;Jtk; cl;gl 
tpisjpwdhd ghlrhiy Kfhikj;Jtj;jpy; mbg;gilf; 
nfhs;iffisg; gad;gLj;Jthu;. 

 

4. fy;tpf; nfhs;iffs; kw;Wk; epu;thff; fl;likg;Gfis 
tpku;rd uPjpahf kjpg;gPL nra;J> ghlrhiyj; 
jiyikj;Jtj;jpYk; tFg;giwg; gad;ghl;bYk; mtw;wpd; 
jhf;fj;ij tpsq;fpf;nfhs;thu;. 

 

5. gq;Fjhuu;fspd; xj;Jiog;NghL jPu;khdk; vLj;jiy 
cs;slf;fp> ghlrhiy Kd;Ndw;wj;jpw;fhf jpl;lkpLthu;. 

 

6. jiyikj;Jt jPu;khdq;fis njuptpf;fTk; epWtd 
tpidj;jpwid Nkk;gLj;jTk; juT kw;Wk; rhd;Wfs; rhu;e;j 
cj;jpfisg; gad;gLj;Jthu;. 

 

7. FOf;fis topelj;Jk; NghJk; khw;wq;fis Kfhik 
nra;Ak; NghJk; tYthd njhlu;ghly;> Mspilj; njhlu;G 
kw;Wk; Kuz;ghL jPu;Tj; jpwd;fis ntspg;gLj;Jthu;. 
 

8. rkj;Jtk;> gy;tifik kw;Wk; khztu;ikaf; fw;wypd; 
Kf;fpaj;Jk; cs;slq;fpa> newpKiw kw;Wk; 
njhiyNehf;F jiyikj;Jtj;ij Cf;Ftpg;ghu;. 
 

cs;slf;fk; 1.0. jiyikj;Jtk; vd;why; vd;d? 
 

1.1 jiyikj;Jtk; gw;wp Kd;itf;fg;gl;Ls;s 

tiutpyf;fzq;fs; 

1.2 jiyikj;Jtj;jpd; jd;ik kw;Wk; gz;Gfs; 

1.3 jiyikj;Jtj;jpd; flikfSk; nghWg;GfSk; 

1.4 gy;NtW jiyikj;Jt ghzpfs; 



1.5 jiyikj;Jtj;jpd; rthy;fs; 

1.6 Nghjdh jiyikj;Jtk; 

1.7 21k; E}w;whz;L jiytupd; Fzg; gz;Gfs; 

 
 

2.0 MSik vd;why; vd;d? 
 

2.1 MSik njhlu;ghd tiutpyf;fzq;fs;  

2.2 MSik tpUj;jp. 

2.3 MSik tpUj;jpapd; jd;ik 

2.4 MSik Nkk;ghl;L cj;jpfs; 

2.5 Mrpupau;fspd; MSikia tpUj;jp nra;tjd;  

Kf;fpaj;Jtk; 

 
3.0. Kfhikj;Jtk; vd;why; vd;d? 
 

3.1 Kfhikj;Jtk; njhlu;ghd tiutpyf;fzq;fs; 

3.2 Kfhikj;Jt Nfhl;ghLfs; kw;Wk; mtw;wpd;  

gpd;dzp 

3.3 gy;NtW Kfhikj;Jtg; ghzpfis mwpe;J  

nfhs;sy;; 

3.4 khw;W Kfhikj;Jtk; 

3.5 N[hd; Nfhl;lupd; khw;w khjpup 

3.6 khw;W Kfhikj;Jtj;jpd; gpujhd Fz ,ay;Gfs; 

3.7 khw;W Kfhikj;Jtj;jpd; mbg;gilfs;  

 
4.0 fy;tp Kfhikj;Jtk; vd;why; vd;d? 
 

4.1 fy;tp Kfhikj;Jtj;jpd; flikfs; 

4.2 fy;tp Kfhikj;Jtk; kw;Wk; fy;tp epu;thfj;jpw;F 

,ilapyhd NtWghL. 

4.3 Kfhikj;Jt vz;zf;fUf;fis fy;tp mgptpUj;jpf;fhf 

gad;gLj;Jk; Kiw 

4.4 tFg;giw Kfhikj;Jtj;jpy; gad;gLj;jf;$ba  

Kfhikj;Jt mZFKiwfs; 

4.5 fw;wy; fw;gpj;jy; nraw;ghLfspy; fy;tp  

Kfhikj;Jtj;jpd; Kf;fpaj;Jtk; 

 
 
NkNy Fwpg;gplg;gl;Ls;s cs;slf;fq;fSf;F Nkyjpf Njly; 
gupe;Jiuf;fg;gLfpwJ. 
 

 

fw;wy; Kiw Ra fw;wy; 



 


